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“Price is what you pay, 
value is what you get.”

- Warren Buffett



How do we define “cheap” or “low cost”?

1976- 1066 IH Tractor (108 HP)-

Corn- $2.00/bu.

Milk- $9.40/cwt

$21,100

2015- Maxxum (105 HP)-

Corn- $4.00/bu.

Milk- $13.60/cwt

$99,500



What does this tell us? 
Cost/value of commodities & 
inputs is fluid & the relationships 
change.

2014- Corn $7/bu

Milk $24/cwt



The Kentucky New Era…..July 9, 1968



To begin, I would like you to consider that in a tight 
money year, we resist the temptation to seed down 
the least expensive seed/acre when considering 
annual forage or perennial forage crops. 

Upfront savings can result in long term lost returns. 



What makes a seed cheap?

• Older varieties that have very little cost of development left

• High seed yields

• Large inventory of seeds or larger production capacity

• Decreased demand 

• Yield production potential of crop planted 

• Certified vs Uncertified 

• Common or VNS types vs. varietal purity

• Etc.



Factors to Consider…

•Germination %

•Hard Seed

•Yield Potential- .10 tons per cutting can add up 
over the life a stand. 

•Disease resistance- longevity

•Forage quality & animal performance 



2016 Farm Production

•Grain - Milk – Forage – Beef – Pork, etc. prices 
are not at 5 year rolling peak levels, they are 
under.  

•This income side of our ledgers causes us to 
look at cutting input costs!



Cutting cost per bag…

This results in short term up-front cost savings, 
but short and long term profitability potentially 
suffers. 



Is there REALLY much 
difference between 
varieties???



Is there REALLY much difference between 
varieties?





“I am always amazed by the number of people who buy 

the cheapest alfalfa or grass seed they can get. That is a 

little like saying that you want the cheapest cow and don’t 

care whether it’s an Angus or Holstein. The difference 

among alfalfa varieties or grass varieties of any 

species is greater than the difference between an 

Angus and Holstein cow.”







“Right now, with greater than 151 RFQ hay 

(for dairy cows) at $250 per ton or 125 to 

150 RFQ hay (for growing animals) at $200 

per ton, 2.24 tons more hay means an extra 

$560 to $448 per acre per year. Paying an 

extra $20 or $30 per acre for seed of a 

high-yielding variety can be a very good 

investment!

We see similar differences for grass varieties, 

which have yielded as much as 4 tons per 

acre per year difference between the top-

and bottom-yielding variety within the same 

trial.” – Dan Undersander



Let’s do some math…
Average @ 2.24 tons/acre difference

Peak @ 4 tons/acre difference

$230 X 2.24 = $515.00

$230 X 4= $920.00

In the coming season of lower prices an extra hundred 
per acre in income or reduced expense could have a 
remarkable effect on the bottom line. 



There is a cost for increased yield-

•Higher fertilizer requirements

However, per acre costs for 
mortgage, rent, mowing, 
raking and tedding stay the 
same. 



“Engineers tell us that mowing and raking are 

the same without regard to yield, and baling 

or chopping twice the yield per acre takes 

about 15% more energy”



Novel Endophyte 
vs. 

K-31 Fescue 



Let’s do some math…
BarOptima +E34- $200.00/50 lbs, $140/Acre

Martin II Protek- $145.00/50 lbs, $101.50/Acre

K-31- $50.00/50 lbs, $35.00/Acre

BarOptima is 300% more expensive than K-31!!!!!



A difference in $105.00/Acre from BarOptima

to K31. From our example above, you need 

1,000lbs of hay/acre for the 1st year to make up 

the seed cost difference.  



What about 
nutritional 

performance? 



How the endophyte affects different animal species 





Cattle Market 
Mobile App as 
of January 5, 
2016



With the average 

difference in ADG 

considered at 

$1.29/head/day 

the difference 

within a 90 day 

backgrounding 

period is 

astounding. 



1.1 ADG vs 2.6 ADG= 136% Increase in Production 



What if you’re retaining 
ownership or finishing yourself?





What about cow performance?





Key Points 
• Considering yield only, 1,000 additional lbs per acre of forage will pay 

for the additional cost of the Novel Endophyte fescue seed. 

• Increase in ADG from Novel Endophyte fescue, considering today’s 
market, can equate to $1.29/Head/Day difference. 

• Combining clover with Novel Endophyte fescue can increase 
production by 136% over straight Endophyte infected stands

• Backgrounding on Novel Endophyte fescue improves feedlot 
performance and decreases days to finish. 

• Novel endophyte fescue can greatly increase conception rates, body 
condition scores…especially in heifers.



Annual Forages



Cheap Triticale vs. High Value Triticale 

•Cheap sells for $5/bag less than higher value 
triticale 

•3 Bags/Acre- $15 Opportunity cost 

•Round figures…use your own numbers. 





Let’s do more math…yield
• Cereal silage is worth $30/ton as fed

• @ 35% DM, there is 700lbs of DM per ton of as fed silage

• $30/700lbs = $0.04285/lb DM

• .34 Ton DM Yield Advantage of 815 vs. Thundercal

• .34 Tons X 2000lbs = 680lbs extra DM yield/acre

• 680lbs X $.04285 = $29.13

•$50/ton = $48.57 net yield/acre. 

•$10/ton = $9.71 net yield/acre.



Let’s do more math…protein
• Supplemental protein cost of material

• 2.9 tons @ 18% CP = 1044 lbs of CP

• 2.56 tons @ 15% CP = 728 lbs of CP

• 276 lbs of CP difference per acre 

• 48% Soybean Meal- $312

• 960 lbs of CP/ton 

• $.325 X 276 = $89.70 in Protein Cost/ Acre



Protein and Yield 

• $50/ton = $48.57 net yield/acre. 

• $.325 X 276 = $89.70 in Protein Cost/ Acre

Total Difference = $138.27/Acre Potential Difference 



100 Acres of Winter Forages 

$138.27 X 100 = $13,827

Cheap Seed Cost Difference/Acre= $15 X 100= $1500

Net Cost of Cheap Seed= $12,327



What about $50.00 cheaper?
$138.27 X 100 = $13,827

Cheap Seed Cost Difference/Acre= $50 X 100= $5,000

Net Cost of Cheap Seed= $8,827 



Non BMR vs. BMR Sorghum Sudan 

•Non BMR - $40/Bag 

•BMR- $70/Bag

•Difference- $30/Bag 

•1 Bag Per Acre = $30/Acre Difference 





Net Gain of  $56.40/Acre in 60 Days 



In conclusion I would like you to consider that in a 
tight money year, we resist the temptation to plant 
the least expensive seed/acre when considering 
annual forage or perennial forage crops. 

Upfront savings can result in long term lost returns. 



“If you figure the total cost of land, 

taxes, production and harvesting costs, 

seed cost is often less than 1% of the 

total production cost, so buying any 

variety that does not have high yield or 

the characteristics most beneficial for 

your management system is being 

penny wise and pound foolish.”



Take Home Message

“Cheap seed can never be 
cheap enough!”



Questions?


